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x {Ort Director of Central Intelligence 


x (4a yrs Chief, Central Planning Staff 


Enclosurest 
Proposed N.I.4. and 
C.1,.G, papers and 
Directives 


Subjeet: The Direction, Coordination and Supervision of the Operations Wich 
Produces Intellicence Related to the National Security. 


1. The Planning Staff has had under study for some tine the problem of determining 
& general procedure to insure that all federal foreign intelligence activities are 
planned, developed and cocrdinated so as to aseure the most effective acoouplishment of 
the intelligence sisaion as related to the national security. ‘Sush a provedure should 
be bread in scope and should provide for the essential parts of any complete action, 
including direction, ecordination and aupervision, 


2. The drafte of proposed H.I.A. and ¢,2.0, directives to ascompliah the above 
are attached, 


3. It is considered that tie proposed agtions are ef tie utmost importance since 
they provide the keystone for the national intelligence effort. It is wrthy of note 
that the use of EEI, as preposed herein has for years been standard intelligence 
doctrines for combat organisations of the U.S. Army. Application cf the systes at the 
departmental level has evelved during the war. Bitnin the War Department, the 


(over) 


Approved For Release 2003/05/05 : CIA-RDP80R01731R003600060012-8 


Approved For Release 2003/05/05 : CIA-RDP80R01731R003600060012-8 
preparation of Essential Elenente of Information was forsally required in Yareh 1915, 
by HDCB Circular 5-24; and the system culeinated in the production of the War Depart- 
ment Intelligence Plan in February of this year. 


4. The leaderahip desanded of the 6.1.0 in this matter ie ap:-arent. It is 
recommended that the chairmen required by paragrephs2e and f of Enclesure (C) be 
appointed from the Central Planning Staff, The part be p. by the Central 
Reports Staff in initiating action on and recomnending the NEEI, and in analysing 
them, cannot be minimised, This funetion could be done by comittes astion, tot the 
method outlined is recomended because (1) it has the advantage of central control, 
na (2} 4% will be direoted by the Staff which should be pre-eminently suited to 

his task. 


5. Due to the scope of the attached papers they have not been co-rdinated 
outside of the CPs, 


6. It is recomended that the attached drafts be approved aml appropriste 
action be taken thereon. 


25X1 
Gaptain, USN 
Chief, Central Planning Staff 


CC: Secretary, NIA (2) va 
Central Records (2) 
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CERTRAL TRIELLI GENCE GROUP 


1. ‘The Pvesident's letter of 22 January hd designated the 


Metional fntelligenee Authority ae responsible for planning, develep~ 
ing, end coordinating all federal foreigs intelligence activities so 
ag to asecre the nost effective sccomplisheent of the intelligence 
wiesion related te the netional security and made the Direeter of 
Central Intellicence responsible for recommending te the §.1.A. the 
exteblionent of the necessary cwerall policies and objectives to 
secompliah the sbeve, 

2. Pormuant to the above, it Le essential that a broad progras 
be initiated which will govern the direction, oserdination and suer~ 
vision of the operations miich sroduce intelli gesce relating te tne 
pationel security. Such a progras should include: 

a. Direation 

Tera gould be a elearly defined goal toward whieh the entire 
federal foraign intelligence predusiag effort ralated to the nabional 
security is directed, The 7.1.A. te responsible for defining this 
wission. 

bs. Goontination 

This effort should be coortinated am as te assure tre ost 
effective accomplighzent of the national intelligence mission. 

Thies ocordination is required for the oollestion and distribution 

of intelligence tofersition and for the production sad disseslua- 

tion of the recolting intelligence, Toe Director of Conti) 

Intelligence is o:argad with planing for this esordination, aud 

should be further quarged with dirseting and aopervising tiles 

coordination in accordance with 8.1.4. policics. 
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S» Superviaton 
A syetem should be inaugurated waich will provide for adequate 
supervision of the entire intelligence prodacing effort related te 
the national intellivence aiusion to inmre toat it ls being 
carried out in accordance with the directives, policies, and ero- 
oeduree laid dow by the H.l.A. The 5.I.A, is responsible for 
this effort, but the Director of Central Jatelligence should be 
responsible for supervising the actual eparation.s 
3. Bnclesed are drafte of svccessive 5.1.4, Directives and a 
C.1.G, Direvtive aaking the necessary provisions for the above, it ie 


as Appendices "A" te Enclosures (4) and (B) be concurred in for 

gubmiesion te the H,1.4. 

by Enclosure (C) be concurred in and that each member of the 

tedeBe eerange for the neseseary implesentation by his éapartinant, 

le In sonnection with paragrephe Ze and £ of Enalogure (C), it is 
recommended that the representatives designated to these beards be 
reapectivaly the Chiefa or Deputy Chiefs of the Groups handling the 
corresponding activities in each departesnt. 


Qn 
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Ee Oy ty 


THe BLavOTios Git TH AND Gyr RY3tE OF THs 
opmkatrous WH PRICE THT RCS SLA Pal: 


1, The President's letter of 22 January 1515 designated the 


National Intelligence Authority as responsible for planning, developing, 
and coordinating all federal foreign intelligence activities so as to 
assure the moet effective accomplistment of the intelligence slarion 
related te the national security and sade the Director of Central Intel- 
Ligence responsible for recommending te the Hild. the establisheent of 
the necessary overall policies and objectives te accomplish the above. 

2, Puravant to the above, it is essential that a broad program 
be initiated whieh will govern the direction, scordination and super~ 
vielon of the operations which produce intelligence related to the 
national security, The initial requirement in such a program ahould be 
definition of the siswient ‘there aust be @ clearly defined goal toward 
which the entire federal foreign intelligence producing effort related 
to the vationsl security is directed, ‘The K.1.A. ie responsible for 
definine this wiesion and providing the means for ite execution, 

3, Snolened te « draft of om N.1.A, Directive waking the necessary 
proviaien for the abeve. It hes been vranieously concurred in by the 
Divestor of Central Intelligence end the Intelligence Advisory Board. 

h. Yh ig recommended that the daticnal Intelligence Ant ority 
aporove the draft directive enclosed herewith, 


BECGCRET ENOL CME Ca) 


a a 
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APPENDIX PAS 


RATOOMAL TNTRLLICERCHE AUTHORITY 


peat 


OPERATIONS S1TCr 


i, Tae President's letier of 22 January 194 designated tie 
Aubibority as responsivle for planting, developing, end coordinating 
all federal foreig inteliigence activities so aa % assure She wogt 
effective accoapliahaent of tiw intelligence alssion raleted te the 
national security. it sade the Direster of Central intelligence re- 
@ponaivle fer reconuending Ww us tie setallianmaent of t.0 caceasary 
overall polieles and objectives to sccosplish the above. 

Ze Pursuant to tue above, it is necessary te establigh a proyram 
whieh will gevern te directicn, qoordisation and gupervigion of tuc 
operstions wiish produce inteili geace reiatec te tie netional security. 
The factors essentsad to sich a program are provialoan for the directing, 
soordinatin, and asuperviaion of: 

& veteraination ef what intelligence t@ required by the Yederal 

Vovertment to iuguie the ational security. 

ws Gelisetion sud dlatrivution of the Telated inmtellipenes 

S&S. Production and dissemination of toe Jatelli gence. 

3. The birester of Central Intelligence will estaviiah for our 
Qpproveal aad dirset « program wnich «ill provide for tie above essential 
feetera, Thies pragran wil) inelude a provision for submitting, for our 
approval aid isauance as our directive, raaurriag statennnse of 2.26 
intelli gens ia required by the federal Govarnueat to ingure the national 
secur ly. 


SEGRE AP-ERDIN "a® 
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HE DIRECTION, COORDINATION AND SUPERVISION OF THE 


Tey 


1. Paragraph } of %.J.A, Directive Yo. charged the Director 
of Central Intelligence with establighing a progran te be approved by 
the B,1.,A. wale will provide for the factors enumerated in caragrach 
@ thereof. It requires also that the program inclede provisions fer 
euvaitting for Hold. epprovel and issuance recurring etatenents of 
woot inbellicence is required by the Federal Govwrnnent to inmure tre 
national security. 

2, Purquant to the above directive, it ia desirable that broad 
policies and chjectives relating to each of the factors be announced by 
the LTA. 

3, Enelosed is a draft of an 8.1.4. Divestive saking the necessary 
provisions for the first esseentiel factor listed: detensination of what 
intelligence ia requived ty the Federal Goverment te inwure the cational 
peourlty. The remaining factors will. be covered by seperate drafts of 
proposed U.I.A, Directives, The exclosed draft, sap been unaninously 
goncurred in by the Director of Central Intelligences and the Intelligence 
Adviaery Board which included the Director of the Federal duress of 
Investigation for consideration of this satter. 

he It is recoemended that the Rational Intelligences Authority approve 
the draft directive enclosed herewith. 


SECRET 
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Reference: (a} H.Tods Pirective Ko. 


1. Paragraph 3 of K.J.A. Directive Bee enarged the Dir-etor 
ef Central Intelligence with setebliePing for aur approwal and directing 
& progres which would provide for ths direation, ecordination and 
supervision of+ 

Be Detersination of what intelligesss ie required by the 
pele Government to insure the national esourity; end gabe selon 
for Weld. anprowi of recorring statements of thease requirementsy 

b, Collection and distrivution of the related intelli cece 
information) 

@, FProduation and digeenication of the intel ii gmes. 

2. we following policies and procedures relating to 1g stove 

Be our statenente of what intelligence ie required by the 
ee dovernnent to assure the most effective accenpli sment of 
the intelligence siesion related to the national security shall be 
known collectively as the National Fesential Clements of infor 
sation (W5EI}. 

>, As required ty the world situation, proposed ESET gall 
eee by the Direetor of Oentvel Intelligence to us for 
appretal, and when approved will be published ag ¥.1,A. Directives, 

9. ‘the WEEE will be used to guide, bu but mot to Limit, the entire 
setae inforsation collecting afford wubject te our evo rdination, 
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a. The WEEI will be used te guide, but not te limit, the 
preduction and dissemination of intelligences related te the national 
security by the C.1,G, and the other intelligence agencies subject 
te our qoordi nation. 

3. Each of our reapective departaents will furigh to the blrecter 
of Central Intelligence muon factiities, personnel and assistance, and 
will make available to Aim auch funds, as aay be required in the cerfor~ 
mance of the aiesion hercvin assigned, 

h. The State, Wer and Eevy Departuents, the Director of the 
Wederal Sureau of Investigation, and the Girester of Central Int-] 11 pence, 
wili take the steps necessary to inplese:+ and carry out the foregoing 
policies and proesdurce, 


SR ORET 
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ENCLOSURE (C} 


C,I.Q, DIRECTIVE RO. 


PROG beat ee Bry Pon ae RTRATION ABD BUPERV Siow oF TE 
eTe@ f + BGG slaid aakeade al tw Ha, Fd ete) .7 4 SE Ai’ 


CART 1 THE MATICHAL ESSENTIAL BLE Rt OF IEC RaA Tice 


teference: (a) ¥.1.4. Birective He. 
(b) RJA. Directive Bo. 

1. Paragreph 3 of reference (a) charges the Director of Central 
Intelligence with establishing and diresting # progres weieh will govern 
the divection, qocrdination and wuperviel:n of the operations wich 
produce intelligence related te the national sesurity. Reference (b) 
announces the policies and preesdures shich will govern that parh of 
the program relating to the National Easential Sleseste of Inforsat-on. 

2, Puseuat to the abeve, the following elenenta of this progres 
axe preseribed: 

Be Tas Central Reports Staff will produce on a current basis 
proposed NERI for submiasion te the ¥.I.4, by the Director of Central 
intelli gente. These proposed NEXT shall be based on ERI obtained fren 
the departmental intelligence agencies aubject to %.i.4. coordination, 
Avtion to revise the MERI anall be taken by the Central Reporte Staff 
whenever required by world conditions, 

be Approved NEKI will be issued as ¥.I,A. Directives. They 
will then benone the beste guide for the entire intelligence pr eran 
yelated to the national security, bat will not limit departcental 
intelligence efforte or responsibilities, 

Be The WERT will then be analysed by the CHS in sufficient 
detail to make their requirments under paragraph 3o of ¥.1.A. 
Directive Ko. 2 explicitly clear te the Intelligence Research Cow 
ordination Board referred to in paragraph 9 below, this analysis 
enall be expressed in terns of itene of intelligence needed to 
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answer the questions asked or tuplied by the TEEI, 
@» The NEBI and tne onalysie shall be furnished te the Intel. 
ligence Reasearch Coordination Soard, whieh shall be reaponsible far: 
(i) Previding fer the further analyasie of thess itena in euch 
d@etell and stages as may ba nacessary to show specific require 
ments for information, 
(2) Furnisning to the Collection Goordination Board, referred 
to in paragraph £ below, the VEEI, analysed in suffisient detail 
0 enally aut ite responsibilities, 
&- (2) By separate action, an Intelligence Researeh Coordination 
Soard will be ewtablighed which will .neluds a chairman furnished by 
the Director of Central Intellizence, and one representative each of 
the Special Assistant of the Secretary of State in enarge ef Research 
and Inteliigenees the Direetor of Intelligence, 06, the Chief of 
Raval Intelligence; the Asalstent Chief of Air Staff, A-2; the Director 
of the Federal Bureau of Investigetions end such aditional or teaporary 
nenoers ag say be required frow time to tise in ascopdance with 1.1.4. 
poliays 
(2) Tete Board will ce made responaible, under direction of 
the Director of Central Intelligence, for funetions vertaining te the 
goordination of intelligence research, production and dissenination, 
These functions shall include etudy af the HERI and, an accordance with 
existing responsibilities and capabilities: 

& <Allosation of the primary reaponsibilities for 
production and dissemination of the intelitgence required try 
every element of the MEET, 

b. Determination ef the priorities and deadlines 
necessary to ingure that the dissesination of the iatel- 
iigence is timely. 

&. Arrengement for veasasary implementing action by 
reapensible szgencies, 
£. (2) By separate action s Collsction Coordination Board will 
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be eetablished, which will include a coaiman forished by the 
Directory of Central Intelligence, and one representative each of 
the Special Aesiatant of the Seeretary of State in chars of Heseareh 
avd Intelligences the ULrestor of Intelligence, THUG, the Chief! of 
Waval Intelligences Assistant Chief of Air Staff, 4-2; the Director 
of the Federal Sureau of Investivationy aad gich additional or 
tenporar; senbers a6 «ay be detemined from tine to tine in aosordancs 
with K.I.A. policy. 

(2) Tale Board will be nade responsible, under direction of 
the Director of Central Intelligence, for fonct ons sertaining to the 
ooordination of the eolieotion of irtcalligence infermetion. Thess 
functions shall include study of the acalysia of the #E41 and, in 
accordance with existing responsibilities and capabilities: 

& Alisestion of the primary recponalbilities hr the 
sollection and distribution of the intelliganse information 
sequired by every element of the NZEI. 

bh. Determination of the priorities ami deadlines 
required to ingure that collection ef information seete 

tte Avrangesent. for necessary iuplesenting action 
by responsible ageneles, 

g» In addition to the duties indicated for the chairmen in 
paragraphs g and £ above, they will be made reeponsible, respectively, 
for supervieing the astual progress of the production and dissecina~ 
tion of intelligence and for supervising the cellection and distrie 
bation of the related intelligence inforration, to ascertain if the 
progran is progressing as plamed, They will keap tno Dircetor of 
Central Intelligence informed of the satetus of the progran and will. 
we responsibtie for initiating any aetion required by the Central 
Intelligence Group related to the >rogran. 
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